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SAPICS Executive Summit - Summary

Issues caused by high degree of
unskilled labour

Issues caused by high degree of
unemployed skilled labour (youth)
Lack of required entrepreneurial
skills

Focus on upskilling the “skilled”
labour for EQ and soft skills
Focus on exposure to supply
chain management industry
Increase entry level competencies
for unskilled labour force

With digitization, refocus of skills
to prepare for different work
requirements

Retraining and Cross-Training

Why is South Africa not an industrial
and manufacturing powerhouse?
* Infrastructure

¢ Politics
*  Education
* Regulatory

Lack of Focus on key products and
activities within businesses

» Rationalization of products and
activities within businesses

* More frequent updates of Risk
Status

» Additional metrics may be needed
— e.g. Frequency of Orders
placed.. Given high rate of change

» Challenge previously ‘static’
aspects of the supply chain — E.g.
MOQ, Lead times

Talent and Workforce Supply Chain Risk and Resilience Sustainability

Lack of Sustainability education
Ethical issues around corruption
Identification of key products /
materials with negative
environmental impacts
Infrastructure and regulatory
issues preventing further greening
of the supply chain

Product Life Cycle Management —
Engrain as a way of life
Incorporate overarching
sustainability strategy vs isolated
initiatives

Supplier prequalification on
sustainability aspects
Improvement opportunities in
infrastructure and regulatory
environment

SAPICS Africa Café - Summary

Talent and Workforce Supply Chain Risk and Resilience Sustainability

Recognition of good work and
Soft skills AND technical skills
training and education
opportunities

Benchmarking on salaries

Help employees understand the
strategy of the organization —
“Strategy on one page” example

Inclusion practises to allow for all
employees to benefit from
learning opportunities within the
organisation

* Increases utilization of ‘What if
scenarios’

* Reviewing and updating key
process flows for the purpose of
being more ready to handle the
new environment in which the
supply chain operates

« Train people on new technology /
digital transformation to enable
better ‘risk readiness’

Prequalifying suppliers to ensure
they meet sustainable standards

Partnering with suppliers to create
solutions - Regulations that
support sustainability

Educating investors and
consumers on what impact the
supply chain is having on the
environment

Advocate for regulations changes
— Implement Policies to drive the
actions - Top-down driven
approach



SAPICS Executive Summit — Strategy in Turbulent Times - Session Reminder

What are some of the current challenges for South African Supply Chains?

J

o Labor strikes e South Africa

g o Inefficient e South Africa's g ® South Africa o South Africa ® The

=] customs infrastructure S relies heavily and unrest faces security availability of has

b processes, , particularly [%] onits ports are not challenges, skilled supply experienced
g complex transportatio for uncommon in including chain challenges

with its
power supply,
leading to
intermittent
power
outages.

international
trade. Port
congestion,
especially in
major ports
like Durban,
can cause
delays in
clearing
cargo,
resulting in
longer lead
times and
increased
costs.

regulations,
and
bureaucratic
red tape can
hinder the
smooth
movement of
goods across
borders.

n networks,
can pose
challenges for
efficient
supply chain
operations.
Road
conditions,
congestion,
and limited
rail capacity
in certain
areas can
lead to delays

South Africa,
and they can
disrupt
supply chain
operations.
Strikes in key
sectors such
as
transportatio
n,
manufacturin
g, and
logistics can
result in

theft,
hijacking, and
vandalism,
which can
directly
impact supply
chain
operations.

professionals
can be
limited,
which can
hinder the
optimization
of supply
chain
processes
and the
adoption of
best
practices.

ulator
Infrastructure
Labor Unrest

Port Con
Security Concerns

These power
disruptions
can disrupt
manufacturin
g operations
and impact
the flow of
goods within
the supply
chain.

Limited Skills and Expertise
Inconsistent Power Suppl

Cargo theft is
a significant
problem,
particularly in
certain areas
and along

Delays in
customs
clearance can
disrupt
supply chains
and impact
businesses'
ability to
meet

Customs and Re

and increased
costs.

delays,
reduced
productivity,
and increased

This shortage
of skilled
personnel

major
transport
routes. can affect the
overall
efficiency of
supply chain
operations

costs

customer
demands.
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SAPICS Executive Summit — Strategy for SCM - Session Reminder

TUNA
Turbulent-Uncertain-Novel-Ambiguous

M Driving current operating performance
Evolving the business and its strategy to meet future demands
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SAPICS Executive Summit — Sustainability for SCM - Session Reminder

For ESG Considerations

ESG well integrated into management responsibility roles, including supply

chain roles, with performance compensation. ESG reports with full integration 0%
with supply chain aspects. Reports may be externally audited for additional
validation. ESG reporting
Cross functional ESG committee has a supply chain representation in its
0%

leadership. ESG reporting inclusive of supply chain specific aspects, aligned with
global standards (GRI, SDG, SASSB, 558). Materiality index is established and
communicated

Cross functional ESG committee oversees sustainability priorities and
perormance.£56 repting gided or agnet o sandarcs (o, 5o, onsso, NN,

IS5B). ESG materiality determination process and steps towards integration of
ESG into enterprise risk managem

Stand alone sustainability strategies, not integrated to supply chain function.
Absence of an ESG committee that is inclusive of supply chain representatives. _ 36%

ESG reporting without any framework alignment. Absence of concept of
materiality at the company

ESG considerations are not integrated in the supply chain and are regulatory
and compliance driven. ESG has limited board oversight. Limited or no ESG _ 14%
reporting. ESG responsibility resides outside of established management

systems and resides with one or
0% 10% 20% 30% 40%
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SAPICS Executive Summit — Risk Management- Session Reminder

For Risk Management Considerations

Supply chain risk management processes are proactive and are informed by

intermal and external inputs to include supplier and customer-related data, 0%

Decision making is future oriented and advanced methods such as Artificial
Intelligence, Machine Learning,

Supply chain risk management processes are well-gove med and well-
understood. Key internal stakeholders are imealved in risk management - 9%
activities. In-depth scenario analysis is conducted to inform risk-related decision
making

Supply chain risk management processes are well-dooumented and repeatable. _ 45%

Decision-making s inforrmed by risk data, Risks and risk impacts ane routinely

updated.

some supply chain risk management processes may exist; howewer, decision
making is primarity driven by qualitative factors.

Supply chain risk management is ad-hoc and individually driven.
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SAPICS Executive Summit — Skilling and Talent - Session Reminder

For the HR Function

Supply chain human resource orchestration is well-governed and supply chain
human resource orchestration is embedded in the culture of the enterprise.
Supply chain knowdedge, skill and resource requirements are thoroughly
considered upfront in the introdu

Supply chain human resource orchestration is well-governed. Resources / skills
gaps and training needs are identified, and appropriate hiring / redeployment
plans are communicated, and training plans are launched. Skill development

program performance a

0%
I
Knowledge, skill and resource requirements for supply chain are well
of human resources in the supply chain may lack appropriate governance. Key
actions may not be identified
0%

45%

Knowledge, skill and resource requirements for supply chain are starting to be
understood, however, resource gaps may not dearly be understood or
identified.

Knowledge, skill and resource requirements for supply chain are not well-
understood.

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%



Top technical skills needed to succeed in a supply chain
management career?

Top emotional intelligence skills needed to succeed in a
supply chain management career?

Time management People management

Risk

Critical thinking
management
Troubleshooting and
problem solving
Judgement an

decision making

Ability to
pass on

Understanding of knowledge
financial

statements

Technology and digital
transformation expertise
(artificial intelligence, data
analytics, 10T, robotics)

Best practices
knowledge

Big picture

Collaboration planning |  Presentation skills

Understand legal issues

Supply Chain Levels Maturity — Striving for Excellence in SCM

Reactive Efficient
Supply Chain

Orchestrated
Supply Chain

Reactive Supply
Chain

Integrated Enterprise
Supply Chain

Extended Enterprise

Supply Chain

4

Level 4

4

Level 5

Key processes arefully governed,
mappedto industry standard language
and continuously improved

Industry standard performance metrics
are monitored and benchmarked, with
Key processes arefully governed effective root cause / corrective action for
Industry standard performance metrics metric defects.
Level 3 are ufilized and effectively monitored Prescriptive analytics widely utiized
Performance mefrics are starting to throughoutthe supply chain
’ become more prediciive in nature SCOR best practices are widely utiized,
+  Key processes are defined and monitored SCOR best practices are widely utilized and continuous improvementis

with some level of governance

Some continuous improvement efforts.

eembedded in the organization’s culture

*  Industry standard performance metrics are underway ills associ
Leve I 2 are utilized and effectively monitored Supply chain skills associated with key gmg::gggned angmkey
+  SCOR best practices are widely utilized processes are defined and actively managed / developed
« Supply chain skills associated with key managed / developed Organization effectively orchestrates the
Key processes may be defined but may processes are defined and actively Organization effectively orchestrates the supply chain internally and is well
not be effectively monitored using indusiry managed/ developed supply chain internally and is well- integrated with other parts of the
Leve I 1 standard performance metrics +  Organization eflectively orchestrates the integrated with other parts of the business
Some use of SCOR best practices supply chain internally and has begunto business. High levels of integration exist with
- Key processes and industry standard Skills associated with key processes may formalize linkageswith other parts of the. Organization is formally integrating its customers and suppliers
performance merics may not be defined be defined but may not be efiectively business internal network with the internal GRC efforts are proactive, informed by,
and utilized managed / developed ) +  Informal / Ad-hoc level of integration with networks of selected supply chain and integrated with customers/suppliers.
- Minimal use of SCOR best practices. Organization is beginning o internally customers and suppliers partners resulting inimproved efiiciency Technologies fully support supply chain

Skills associated with key processes may

orchestrate supply chain, however linkages

ERP tendsto cover end to end supply

and/ or quality.

processes and demonstrate a high level

not be well-defined. to other parts of the business may be chain, and there is a single source of Proactive approachto GRC (governance, of digital readiness across the Digital

- Supply chain s not well orchestrated, and missing or ad-hoc truth for supply chain data and metrics. risk, and compliance) Capability Model (DCM) capabiliy areas
thereis litle to nointegration with Litle integration with customers and — Smart Operations, Intelligent Supply,
customers and suppliers. suppliers. - Connected Customer, Synchronized

* Internal aciivities tendto be undertaken ERP may ot be fully uiiized, and supply Planning, Product Developmert and
ad hoc rather than by plan. chain data and metrics may not be Dynamic Fulfilment.

- ERP atbasiclevels, not covering end to effectively managed

end supply chain.




