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Control Impact Matrix



Top technical skills needed to succeed in a supply chain
management career?

Inventory
management

Best practices
knowledge

Project
management

Technology and digital
transformation expertise

(artificial intelligence, data
analytics, IOT, robotics)

Risk
management

Cost
accounting

Understanding of
financial

statements

Understand legal issues

Top emotional intelligence skills needed to succeed in a
supply chain management career?

Critical thinking

Collaboration

Time management

Judgement and
decision making

Flexibility

People management

Troubleshooting and
problem solving

Understanding
of cross

cultural and
global issues

Big picture
planning

Relationship
building

Ability to
pass on
knowledge
and
mentoring

Presentation skills

 Creativity


