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An Qutline for our Discussion




Leadership vs Management




Leadership vs Management

The Human-Cenfred Leader is incredibly aware that success % = S
comes from an organisation’s People — how we make include o
them, challenge them and make them feel determines the level A S
of success our businesses will experience!


https://www.youtube.com/watch?v=ozJKSkYqlSA
https://www.youtube.com/watch?v=ozJKSkYqlSA
https://www.youtube.com/watch?v=ozJKSkYqlSA

3 Levels of Leadership Development

(Self, Team and Organisation)

Builds credibility, confidence, and Creates engaged teams that Enables leaders to align people,
the foundation for leading others. collaborate effectively and deliver strategy, and resources to achieve
results. business objectives.



Driving Results

Accountability and Motivation

Focuses on building trust,

relationships, and
engagement.

Higher engagement, trust,
collaboration, and
employee wellbeing.

Focuses on driving
performance, growth,
and results.

Strong performance,
innovation, accountability,
and business success.

CARE & DARE Model - leadership framework balances empathy with
accountability, helping leaders create high-performing, people-centred teams.

Lead Self — CARE for Others — DARE Others — Lead Business Results.



Effective Communication
THE 3 Cs OF COMMUNICATION

Simple principles. Powerful impact.

CLARITY CONNECTION CONFIDENCE

Be clear and concise. Connect with your listener. Communicate with confidence.
Use simple language. Listen actively. Be authentic and positive.
Organize your thoughts. Show empathy and respect. Speak with clarity and purpose.

Make your message Build trust and Your confidence inspires
easy to understand. strong relationships. others.

@/ CLARITY TO BE UNDERSTOOD. CONNECTION TO BE HEARD.
CONFIDENCE TO BE REMEMBERED.




The Humom—cen’rred Leoder




The Al Conundrum
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The Al Conundrum
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The most effective leaders of the future will combine Al-powered intelligence with human-centered
leadership, balancing technology with empathy, judgment, and authentic connection.



Wrap-Up!

Al can replace some leadership tasks, but not human leadership itself.

The more interesting questione

Which parts of leadership Al can do better than humans, and which parts will
remain distinctly human.

Al is a great tool/resource to enhance our leadership efficacy and to remove daily
distractions that can be outsourced freeing up time for more impactful matters.

People follow leaders because they believe in them, not because they produce
optimal recommendations.

Consider a major organizational restructuring. Al can model scenarios, forecast
Impacts, and suggest options. But employees typically want reassurance, empathy,
authenfticity, and a visible human who accepts responsibility for the outcome.

Focus on becoming the best LEADER, allow Al to become your great MANAGER!
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