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WHAT IS PERSONAL VALUE PROPOSITION (PVP)

PVP is a concise statement that articulates an individuals unique value based on skills, expertise,
and personal strength, and how these can positively contribute to an organisation, task or role.

Key elements of a strong personal value proposition:

. Clear and concise language: Avoid jargon and make it easy to
understand.

. Specificity: Highlight specific skills and experiences relevant to
the opportunity.

. Quantifiable results: Whenever possible, use numbers or specific
examples to demonstrate impact.

. Focus on the benefits: Explain how your skills and experience will
help the potential employer or client.

. Demonstrate a Strong Vision

. Tailor to the audience: Adapt the statement to the specific needs
and interests of the target audience.




EXAMPLE OF PVP STATEMENTS

“l am a highly analytical and data-
driven individual with a proven
track record of improving business
processes and driving revenue
growth. My ability to identify
trends, analyse data, and develop
actionable insights will help your
organization make data-driven
decisions and achieve its strategic
goals."

"With my strong communication
and interpersonal skills, coupled
with my extensive experience in
project management, | am
confident in my ability to lead
teams, manage complex projects,
and deliver exceptional results."




CRAFTING YOUR PERSONAL VALUE PROPOSITION




PERSONALITY

Personality refers to a person's unique and enduring characteristics, including their thoughts, feelings, and
behaviors, that shape how they interact with the world.
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Source: https://peoplehawk.com/personality-types/ (2024)




FOUR FUTURE PERSONAS FOR SUPPLY CHAIN

Unlocks opportunities for
improvement and drives internal
and external collaboration from
a holistic view of the ecosystem.

Design, configure, implement
and maintain emerging
technologies such as robotics,
Al and machine learning tools.

>
&
g
£
B
°
O

Technologist Orchestrator

Data Driven Vision Led

Drive new opportunities and
Innovator sales and bring a commercial
lens to the business and look
at the big picture.

Drives data-led modelling and
scenario planning to assess Analyst
their impacts on the supply
chain and identify gaps in

)
>
=
=
.%”
(7]
2
=
=

business approach.

Source: Ernst & Young (2019)




CHARACTER

Character refers to the person's moral and ethical qualities.

Anti-bribery and
Corruption

Social
Responsibility
and Human
Rights

Environmental
Sustainability

Responsible
Sourcing

Health and Safety

Transparency and
Traceability

Inclusion and
Diversity

Legal Compliance
and Regulatory
Framework

Risk Management




DIFFERENTIATION

What sets you apart from your competitors?

Copyright 2008 by Randy Glasbergen,
www.glasbergen.com

“Both job candidates are equally educated,
equally experienced and equally qualified,
but one can play Layla on his armpit!”

SCM Whole-Brain Approach

Left-brain skills Right-brain skills

Analytical Creative

Logical General
Precisa Imaginative
Repetitive Intuitive
Crganized Conceptual

Detail-oriented Big-picture thinking

Scientific Empathetic
Detached Heuristic
Literal Irragular
Sequential processing Figurativa

Businass savvy

Collaborative

Source: Strohmer et al. (2020)




CREDIBILITY

Proof trustworthiness and believability because it establishes trust and confidence in your ability to deliver on what

you promise.

Time
Management

g Qualification

and Expertise

s Experience and
Track record

I',,

Awards and
Recognition

Consistency and
Commitment

Data and
Statistics

Case Studies and
References




RELEVANCE

Addresses the specific needs and challenges to the target audience or situation. & )

( Conduct Research and market analysis
J Continuous Learning and Skill Development
J Adaptable and stay abreast of latest trends

L Networking and build relationships

L Continuous Learning and Skill Development

[ Mentorship and coaching




AFFINITY

The shared values between you and your target audience and your ability to work with others.

Coordination Communication Collaboration Customer-focus

This involves
aligning and
synchronizing

Open and Building strong
transparent partnerships
communication and
including Collaborative
information relations with
sharing stakeholders

Understanding
needs and
ability to
resolve
problems

the various
activities from
source to
distribution.




KEY POINTS:

Promote your strengths
and expertise

Be authentic

Stay relevant
Keep it concise
Tailor for audience

Use action verbs




THANK YOU
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