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STRAIGHT A’S.
BUT CAN YOU APPLY IT?
Knowledge, skill, ability, capability, competency the gap between knowing and doing
and doing

Vanya Jansen · Optigrow · 1 October 2026

Presenter Notes
Presentation Notes
[0:00–2:00] Welcome everyone. Let the room settle, get cameras and chat going. "Welcome to Mini Masterclass 2. Last semester was about getting in the door: CVs, LinkedIn, interviews. This semester is about what happens once you're inside. And that's where I want to spend the next hour with you." Quick intro of yourself: 20+ years across industries, consulting, now also inside academia. Keep it short; the credibility comes through the content. Set the contract: "This is not a lecture. You'll be voting, typing and thinking with me. Get your phone out now."



G E T YOU R PHONE  OU T

menti.com
[____ ____]
Anonymous. No sign-up. Keep it open for the whole session.

Presenter Notes
Presentation Notes
[2:00–3:00] Put the Menti code and QR code up (replace the placeholder with your code, or switch to the Menti window here). Give people 45–60 seconds. Encourage honesty: "It's anonymous. I want the real answers, not the exam answers." Tip for online: paste the link in the chat as well.



ME NTI  ·  WORD CL OU D

One word: what does the workplace expect 
that your degree didn’t teach you?
Be honest. Nobody’s marking this one.

Go to menti.com · code [____ ____] · or scan the QR on screen

Presenter Notes
Presentation Notes
[3:00–6:00] MENTI Q1 — Word cloud (up to 2 entries each). Let it build for about 90 seconds, then read it out. Look for the big words — typically things like "experience", "pressure", "people", "confidence", "judgement", "communication". Bridge: "Notice what's NOT up there. Nobody wrote 'more theory'. Nobody wrote 'more content'. Everything on this cloud is about APPLYING what you know. That's our hour."



W H E R E  W E  S T A R T

Straight A’s matter.

They give you
The foundation. The credibility. 
The room to walk in the door.

They don’t give you
The ability to use it when the plan 
meets reality in chaos, under pressure.
pressure.

They’re only half the story.

Presenter Notes
Presentation Notes
[6:00–8:00] Be clear from the start: this is NOT an anti-academic talk. "I teach at a university. Straight A's matter, I'm proud of students who get them." But: "For years in industry I watched brilliant graduates walk in with distinctions and freeze the first time the real world didn't match the textbook. Then I joined academia and realised the gap doesn't belong to academia alone. Academia, industry and you, the graduate, each own a piece of it." Knowing the theory isn't the hard part. Applying it is a completely different skill, and it's one we rarely teach. [Add your own example: a graduate / a moment in your career where knowledge wasn't enough.]



THAT’S WHEN THE TYRE
HITS THE TAR.
The exam asked: do you know it?
The workplace asks: can you do something useful with it — here, now, with what 
you’ve got?

Presenter Notes
Presentation Notes
[8:00–9:00] Pause. Let it land. This is your recurring phrase — come back to it through the session. "Your degree is the car. It's a good car. But nobody hands you a trophy for owning a car. What matters is what happens when the tyre hits the tar: the potholes, the rain, the taxi that cuts in front of you."



T H E  N E X T  H O U R

Our route
1 · The words

From knowledge to 
to capability to 
competency, and 
the standard you’re 
you’re measured 
measured against
against

2 · Four lenses

DIKW, Cynefin, 
entropy and 
Ashby’s law of 
requisite variety

3 · Six 
capabilities
Curiosity, critical 
thinking, problem 
solving, creativity, 
complex adaptive 
thinking, resilience

4 · Apply it

A real crisis, 
your cheat 
sheet, and your 
your own 30-
day move

Presenter Notes
Presentation Notes
[9:00–10:00] Quick signpost, don't linger. "Four stops. First we untangle five words we use interchangeably but shouldn't, and how they build from knowledge to competency. Then four lenses from science and systems thinking that explain WHY straight A's aren't enough. Then six capabilities that close the gap. Then we apply it together on a real case, and you leave with a cheat sheet." The single message running through all of it: competency is knowledge that has survived contact with reality.



ME NTI  ·  MU L TIPL E  CHOICE

Which one do employers actually pay you 
for?
Knowledge · Skill · Ability · Capability · Competency

Go to menti.com · code [____ ____] · or scan the QR on screen

Presenter Notes
Presentation Notes
[10:00–12:00] MENTI Q2 — Multiple choice, one answer. Let the votes come in, then reveal. Most rooms split between skill, capability and competency. "Interesting. Most of us use these words as if they mean the same thing. They don't. And if you can't tell them apart, you can't tell which one you're missing."



P A R T  1  ·  T H E  W O R D S  W E  M I X  U P

They build on each other
Knowledge
I know what and why

+ Skill
I can do the task

+ Ability
I can do it, today

Capability
I could. The 
potential to 
perform, even in 
new situations.

Reps + feedback,
feedback,
against a 
standard

Competency
I did. Repeatedly, to 
to the standard, in 
in real conditions.
conditions.

Capability is what you bring. Competency is what you prove.

Presenter Notes
Presentation Notes
[12:00–15:00] This is the spine of the whole session. Build it left to right. - KNOWLEDGE: in your head. I know what and why. This is what exams measure best. - SKILL: in your hands. A learned, repeatable technique: a pivot table, a forecast, a report. - ABILITY: your capacity right now. Part aptitude, part development. Can I do it today? Put those three together and you are CAPABLE. Capability is potential: you could do it, even in a new situation. That's what your degree, your skills and your talent give you. And it's real. It's valuable. But capable is not yet COMPETENT. Competency only comes once you've actually performed the task, learned from it a few times, and can do it against the standard, in real conditions. The thing that converts capability into competency is reps plus feedback, measured against a standard. Key lines: "Capability is what you bring. Competency is what you prove." "Competency is the only one of the five that other people can see." Note: definitions vary across HR, psychology and engineering literature. This is a practical working distinction.



S A M E  F I V E  W O R D S ,  O N E  E X A M P L E

Learning to drive

Knowledge
The rules of 
the road. You 
passed the 
learner’s test.

Skill
You can 
parallel park. 
park. Most 
days.

Ability
Your reflexes, 
reflexes, 
focus and 
coordination 
n today.

Capability
You could 
drive any car, 
car, in any 
city, with 
practice.

Competency
You get 
everyone 
home safely
Example : N2, 
rain, night, 
taxis.

Presenter Notes
Presentation Notes
[15:00–16:30] Make it concrete and relatable. Everyone on the call either drives or has sat next to someone learning. "You can have 100% on the learner's test and still be a danger on the N2 at 5pm in the rain. The licence proves knowledge and a bit of skill. It doesn't prove competency. Competency is proven every single trip." Then: "So how do you get from capable to competent? It's a journey, and it has four stages." [Optional: swap in your own workplace example here — e.g. a graduate who knew inventory theory perfectly but couldn't run a stock count with a team of pickers who'd been there 15 years.]



T H E  F O U R  S T A G E S  O F  C O M P E T E N C E

The road from capable to competent

STAGE 1

Unconscious 
incompetence
I don’t know what I 
what I don’t know.
know.

STAGE 2

Conscious 
incompetence
I see the gap. It’s 
uncomfortable, and 
that’s progress.

STAGE 3

Conscious 
competence
I can do it, with 
effort and focus.

STAGE 4

Unconscious 
competence
It’s instinct. 
The sixth sense.

Presenter Notes
Presentation Notes
[16:30–19:00] Keep this light. It's not more theory; it's the journey from the last slide drawn as steps. (The model is usually credited to Noel Burch of Gordon Training International. People often mix it up with Kolb, whose learning cycle is a different model.) - STAGE 1, unconscious incompetence: you don't know what you don't know. This is the most dangerous place for a straight-A graduate, because the transcript tells you you're competent. - STAGE 2, conscious incompetence: you see the gap. It's uncomfortable. That discomfort is not failure; it's progress. It's the moment you start learning. - STAGE 3, conscious competence: you can do it, but you have to concentrate. Every step is deliberate. - STAGE 4, unconscious competence: it's automatic. Instinct. Hold this thought — it's where we end today, with the sixth sense. "Your job in your first six months is simple: get from stage 1 to stage 2 as fast as you can. Find out what you don't know. And the fastest way to do that is to ask for feedback, and not get defensive when you get it." [Your example: a moment you discovered you were in stage 1 without knowing it.]



C O M P E T E N T  A G A I N S T  W H A T ?

Find the standard. Nobody will hand it to you.
ASK YOUR LINE MANAGER, EARLY

1. Why does this role exist?

2. What value is it meant to drive?
3. What are the non-negotiables?
4. What is negotiable?

5. Where are the boundaries I can explore?

Effort doesn’t 
equal value.

And it’s not one 
conversation. Keep 

recontracting expectations 
expectations shift as you 

you grow.

Presenter Notes
Presentation Notes
[19:00–21:30] Competency is performance against a standard. So the obvious question: whose standard? And the honest answer is: in your first job, nobody hands you a rubric. The standard is negotiated, usually with your direct line manager, in your first conversations. Five questions: 1. Why does this role exist? 2. What is the value it's ultimately meant to drive? 3. What are the non-negotiables? 4. What's negotiable? 5. Where are the boundaries within those that I'm allowed to explore? "This isn't just for graduates. Even at senior management level, stepping into a new role, you need to know why you exist and what value you're there to drive. Because effort doesn't equal value." And it's not a once-off. It's constant recontracting. Expectations shift as you grow, as the business changes. Check in, realign, check again. Link forward: effort doesn't equal value — hold that. It comes back in a minute with DIKW.



EXAMS MEASURE KNOWLEDGE.
THE WORKPLACE PAYS FOR 
COMPETENCY.
The gap between the two isn’t more content. It’s application. So what does it take to cross it?

Presenter Notes
Presentation Notes
[21:30–22:00] Statement slide. Say it, pause, move on. Transition: "To understand WHY the gap exists, and what it actually takes to cross it, I want to give you four lenses. They come from information science, complexity theory, physics and cybernetics. Don't worry, no maths. But once you see these, you can't unsee them."



L E N S  1  ·  D I K W ,  P L U S  O N E

Data → Information → Knowledge → Wisdom → Value
Value

Wisdom

Knowledge

Information

Data

Value — turning wisdom into something that 
matters to someone else

Wisdom — knowing what to do, here and now

Knowledge — understanding how it fits together
together

Information — data with context and meaning

Data — raw facts and numbers

Exams stop at knowledge. Work starts at wisdom. You get paid for value.

Presenter Notes
Presentation Notes
[22:00–24:30] LENS 1: the DIKW hierarchy (Data–Information–Knowledge–Wisdom, from information science; often credited to Ackoff) — and my fifth layer: VALUE. - DATA: raw facts. 1,200 units, R45, Tuesday. - INFORMATION: data with context. "We sold 1,200 units on Tuesday, 30% below forecast." - KNOWLEDGE: understanding patterns and causes. "Tuesdays drop after month-end because customers are paid on the 25th." - WISDOM: knowing what to DO about it, in this situation, with these people, today. - VALUE (my addition): turning that wisdom into something that matters to someone else. Shift the stock, change the promotion, protect the customer, save the rand. Wisdom that stays in your head is still just potential. "Our degrees are brilliant at moving you from data to knowledge. The exam checks knowledge. But nobody hands you a mark for wisdom — and the workplace only pays when wisdom becomes value. That last step, from wisdom to value, is where competency shows up." Callback: "Remember — effort doesn't equal value. This is where that lives." "Classic DIKW stops at wisdom. I add a fifth layer, because in my 20 years in industry I've never seen anyone paid for being wise. They're paid for what their wisdom creates." Map back to Part 1: knowledge lives in the middle of the pyramid; competency is what carries you over the top, from wisdom into value.



L E N S  2  ·  S N O W D E N ’ S  C Y N E F I N  F R A M E W O R K

What kind of problem is this?
Complex
Probe → sense → respond · emergent 
practice. Cause and effect only clear in 
hindsight.
Most of real work lives here

Complicated
Sense → analyse → respond · good practice. 
There is a right answer; experts can find it.

Your degree trained you here

Chaotic
Act → sense → respond · novel practice. 
Stabilise first, understand later.

Clear
Sense → categorise → respond · best practice. 
Obvious cause and effect.

…and here

Confusion: not knowing which domain you’re in 

Presenter Notes
Presentation Notes
[24:30–28:00] LENS 2: Dave Snowden's Cynefin framework (Welsh for "habitat" — pronounced kuh-NEV-in). The point: different kinds of problems need different kinds of responses. - CLEAR: the answer is obvious. Follow the procedure. Best practice. - COMPLICATED: there IS a right answer but you need expertise and analysis to find it. This is exam territory. Every exam question has a memo. - COMPLEX: no right answer in advance. Cause and effect only visible in hindsight. People, markets, culture, teams. You probe with small experiments, sense what happens, respond. - CHAOTIC: no time to analyse. Act to stabilise, then sense. - CONFUSION in the middle: not knowing which one you're in — and defaulting to your comfort zone. The punchline: "Straight A's make you excellent in Clear and Complicated. But the moment people are involved, you're in Complex. And the biggest graduate mistake I see is treating a complex problem as a complicated one: looking for the memo that doesn't exist." This is the heart of my own journey — I call myself a reformed optimiser. I spent years looking for the single best answer. Complex problems don't get solved. They get held.



ME NTI  ·  MU L TIPL E  CHOICE

Think of your current or last job. Where do 
most of your days live?
Clear · Complicated · Complex · Chaotic

Go to menti.com · code [____ ____] · or scan the QR on screen

Presenter Notes
Presentation Notes
[28:00–29:30] MENTI Q3 — Multiple choice. Reveal and react. Usually Complex wins, with a solid Chaotic showing (especially in SA: loadshedding, fuel prices, port delays, strikes). "So most of you spend most of your days in a domain your exams never tested. That's not a criticism of your degree. It's just the reality of the road." If students without work experience: "Think of your last group project. Very complex. People always are."



L E N S  3  ·  E N T R O P Y

Left alone, everything drifts toward disorder

Knowledge decays
What you learned in second 
year is already dating. 
Without use, it fades.

Plans drift
The best plan starts decaying 
decaying the moment it meets 
meets reality.

Relevance fades
What’s scarce and valued today 
won’t be in five years.

Competency is the energy you keep putting back in.

Presenter Notes
Presentation Notes
[29:30–31:30] LENS 3: Entropy — from physics (second law of thermodynamics). In a closed system, disorder increases over time unless energy is put back in. Translate it: - Your knowledge has a half-life. Stop using it and it decays. - Every plan, process and system in a business degrades: people leave, suppliers change, data gets messy. Warehouses don't stay tidy on their own. - Your relevance decays too: what's scarce and valuable shifts. "A distinction is a snapshot. Competency is a practice. It's the energy you keep putting in: learning, applying, reflecting, adjusting. Nobody gets to be competent once and stay that way." [Your example: a WMS / warehouse / process that was perfect at go-live and a mess 18 months later.]



L E N S  4  ·  A S H B Y ’ S  L A W  O F  R E Q U I S I T E  V A R I E T Y

Only variety can absorb variety
The variety of situations the world throws at you

The variety of responses you can bring

The gap = where you get stuck

To stay in control, your range of responses must match the range of situations. 
situations. One brilliant answer isn’t enough when the questions keep 
keep changing.

Presenter Notes
Presentation Notes
[31:30–34:00] LENS 4: W. Ross Ashby, cybernetics (1956). The law of requisite variety: a system can only be controlled if the controller has at least as much variety (range of possible responses) as the system it's trying to control. In plain language: if the world can throw 20 kinds of problems at you and you only have 5 ways of responding, you will lose control of the other 15. "Straight A's give you deep variety in a narrow band: you're very good at the kinds of problems you were examined on. The workplace throws a much wider range at you: people, politics, pressure, ambiguity, loadshedding. The gap between the two bars is exactly where graduates get stuck." How do you grow your variety? Different experiences, different people, different industries, side projects, reading outside your field. [Your example: how moving across industries gave you variety.]



F O U R  L E N S E S ,  O N E  M E S S A G E

Put together, they explain the gap
DIKW asks
Can you turn what you know into wise action  
action  and wise action into value?

Cynefin asks
Do you know what kind of problem you’re in?

Entropy asks
Are you communicating effectively, or coasting 
on your transcript?

Ashby asks
Do you have enough range for what the world 
world throws at you?

Competency = knowledge that survives contact with reality.

Presenter Notes
Presentation Notes
[34:00–35:00] Consolidate. Read the four questions out loud. "So: which capabilities actually answer those four questions? That's the next part. And the good news: none of them are fixed traits. They're all buildable."



P A R T  3  ·  C L O S I N G  T H E  G A P

Six capabilities that close the gap

Curiosity
Pulls you up the pyramid. 
Asks why, and what else?

Critical thinking
Separates signal from noise. 
noise. Names the 
assumption.

Problem solving
Cracks the complicated. 
Breaks it down, tests it.

Creativity
Generates new options. 
Grows your variety.

Complex adaptive 
thinking

Holds the tension. Probes, 
senses, adapts.

Resilience
Absorbs the disorder. Jumps 
forward, not just back.

Presenter Notes
Presentation Notes
[35:00–37:30] Introduce all six quickly — one sentence each. Emphasise: these are CAPABILITIES (potential you can grow), not personality traits you either have or don't. - CURIOSITY moves you up DIKW: it's what turns information into knowledge and knowledge into wisdom. - CRITICAL THINKING stops you fooling yourself: is this data or opinion? Which domain am I really in? - PROBLEM SOLVING is your home turf from university: analysis in the complicated domain. Keep it — just know its limits. - CREATIVITY generates options — it's literally how you grow your requisite variety. - COMPLEX ADAPTIVE THINKING is how you operate in Cynefin's complex domain: small experiments, watch, adapt. - RESILIENCE is how you handle entropy — the constant drift and knocks — without breaking or passing the damage on.



R E S I L I E N C E ,  R E F R A M E D

Not just bouncing back. Jumping forward.

The old idea
Bounce back to where you were. Survive the 
knock. Pass the pressure down the line.

The capability
Absorb the pressure without transmitting it. 
Learn from the knock. Come out further ahead.

FIVE PERSONAL PILLARS

Direction Redundancy Feedback loops Relationships Adaptive capacity

Presenter Notes
Presentation Notes
[37:30–40:00] Resilience is a capability, not a trait. You build it. Two shifts: 1. From bounce back to JUMP FORWARD — not just returning to where you were, but coming out better. 2. From transmitting pressure to ABSORBING it. In a supply chain, a disruption that one node passes downstream becomes everyone's crisis. People are the same: the manager who shouts at the team because the client shouted at them is transmitting. The competent one absorbs, processes, and passes on clarity instead. The five personal pillars (my personal translation of the supply chain resilience pillars): - DIRECTION: know what you're for, so knocks don't knock you off course. - REDUNDANCY: more than one skill, one contact, one plan. - FEEDBACK LOOPS: find out fast when you're drifting. - RELATIONSHIPS: your network absorbs shocks you can't. - ADAPTIVE CAPACITY: the ability to change shape when you must. [Your story: a career pivot that was a knock at the time and turned into a jump forward.]



C O M P L E X  A D A P T I V E  T H I N K I N G

COMPLEX PROBLEMS DON’T 
GET SOLVED.
THEY GET HELD.
Hold the tension. Try something small and safe. Watch what happens. Adjust. Repeat.

Presenter Notes
Presentation Notes
[40:00–41:00] Short, punchy. This is the Reformed Optimiser in one line. "At university we're trained to resolve tension: find the answer, close the question, get the mark. In complex work, the tensions don't go away — cost vs service, speed vs quality, people vs targets. Competent people learn to HOLD them, and keep adjusting, rather than forcing a single answer that breaks something else."



ME NTI  ·  SCAL E S  1–5

Be honest: where are you today on each of 
the six?
Curiosity · Critical thinking · Problem solving · Creativity · Complex adaptive thinking · Resilience

Go to menti.com · code [____ ____] · or scan the QR on screen

Presenter Notes
Presentation Notes
[41:00–43:00] MENTI Q4 — Scales question, 6 statements, 1 (just starting) to 5 (strong). Show the averages. Typical pattern: problem solving scores highest (it's what university trains), complex adaptive thinking and resilience lowest. "Look at that shape. Your strongest capability is the one your degree built. Your weakest are the ones the workplace tests most. That's not a problem, it's a development plan. And you've just written it."



P A R T  4  ·  A P P L Y  I T

Two days out. The supplier just failed.
A small township-based catering business has just 
just landed its biggest order yet.

Two days before the event, the fresh-produce supplier 
calls: they can’t deliver.

YOUR JOB

You are the owner. 
Three minutes. 
No textbook. 
What do you do?

Presenter Notes
Presentation Notes
[43:00–44:00] Set the scene with energy — make it real. This case works because there is no memo: no textbook answer, real people, real money, real reputation. "You've got straight A's in operations management. None of that matters if 200 people arrive and there's no food." [Flesh out with your own detail — the event, the guest count, the owner's name if you want to humanise it.] Online facilitation: ask them to think individually for 60 seconds before the Menti questions. If your platform allows breakouts and you have time, 4-minute breakouts of 4–5 people work well here; otherwise run it through Menti and chat.



ME NTI  ·  MU L TIPL E  CHOICE

Right now, in the first hour which Cynefin 
domain is the caterer in?
Clear · Complicated · Complex · Chaotic

Go to menti.com · code [____ ____] · or scan the QR on screen

Presenter Notes
Presentation Notes
[44:00–45:30] MENTI Q5. Most will say Chaotic or Complex. Both are defensible — that's the point. "In the first hour, it's chaotic: act first to stabilise. Phone around, secure SOMETHING. Then it shifts to complex: there are many possible solutions, and you probe. And parts of it are complicated: recalculating quantities and costs. One problem, several domains. Knowing which one you're in, moment to moment, IS the competency."



ME NTI  ·  OPE N E NDE D

What’s your first move?
One line. What would you actually do in the next hour?

Go to menti.com · code [____ ____] · or scan the QR on screen

Presenter Notes
Presentation Notes
[45:30–48:00] MENTI Q6 — Open ended. Read out a range of answers. Look for and name: - Stabilise moves (call other suppliers, go to the market yourself) → acting in chaos. - Creative moves (change the menu to what's available, ask the client) → growing variety. - Relational moves (call a competitor, the community, family network, stokvel) → relationships as redundancy. This is very South African and very powerful: value lives in relationships, not just transactions. - Communication moves (tell the client early) → absorbing pressure, not hiding it. Praise the answers that show judgement, not just knowledge.



D E B R I E F

The same crisis, through the four lenses

DIKW
What do I actually 
know and what am 
I assuming?

Cynefin
Chaos first: act to 
stabilise. Then 
probe the options.
options.

Entropy
Where will the next 
thing break? Build a 
buffer.

Ashby
How many responses 
responses can I 
generate? Suppliers, 
Suppliers, menu, 
network.

Nothing on this slide is in the textbook. All of it is competency.

Presenter Notes
Presentation Notes
[48:00–49:30] Tie it all together through the case. - DIKW: separate data (the supplier cancelled) from assumptions (there's no other produce in town). - Cynefin: recognise the domain shifts — chaos first, then complex. - Entropy: after this crisis, build buffers: a second supplier, a relationship with the market, a flexible menu. Entropy will strike again. - Ashby: your survival depends on how many responses you can generate. The owner with three supplier contacts, a flexible menu and a strong network has more variety than the disruption. "Which capabilities did we just use? Curiosity, critical thinking, creativity, problem solving, complex adaptive thinking, resilience. All six. In a two-day crisis."



A  W O R D  O N  A I

Gap-filler or thinking partner?
As a gap-filler
It hands you an answer. You skip the thinking. 
thinking. Your variety shrinks. You look 
competent until it’s wrong.

As a thinking partner
It challenges your answer, generates options, 
options, runs scenarios. You get more reps, 
reps, faster. Your variety grows.

Presenter Notes
Presentation Notes
[49:30–51:00] Keep this brief — it's a bridge to the close. "Every one of you could have asked AI what the caterer should do. It would give you a decent list. But AI can't tell you which domain you're in, it doesn't know the caterer's aunt has a bakkie and a farm contact, and it won't carry the reputation if it goes wrong. Use AI as a gap-filler and you outsource the very reps that build competency. Use it as a thinking partner — 'challenge my plan', 'what am I missing', 'give me three more scenarios' — and it becomes a rep machine."



H O W  Y O U  G E T  T H E  R E P S

Don’t bring me the problem. Bring me your thinking.

1 · Problem 
statement
“This is how I’ve defined the 
defined the problem.”

2 · Three 
recommendations
“These are the options I’d 
put on the table.”

3 · The check
“Is my problem right? Are 
these practical? What am I 
missing?”

First, find out who knows what. Ask for criticism. Don’t defend.
defend.

Ask for help, not for every step.

Presenter Notes
Presentation Notes
[51:00–53:00] This is the practical answer to "how do I turn capability into competency?" Reps plus feedback. And you don't wait to be given either. "A manager is not going to come and teach you everything you need to know. There isn't time, and there's no rubric. The onus is on you." What I want from a graduate: 1. A problem statement: this is how I've defined the problem. 2. Three recommendations: these are the options I'd put on the table. 3. The check: have I defined the problem correctly? Are these practical? What am I missing? What else should I go and look at? "That gives the leader direction. They correct your thinking, not do your thinking. And you get a rep with feedback every single time." Three habits underneath it: - FIRST, FIND OUT WHO KNOWS WHAT. In any new role, that is critical, critical, critical. It's your variety (Ashby) and your redundancy (resilience). - ASK FOR CRITICISM AND DON'T BE DEFENSIVE. "We're so scared, we want to impress everyone all the time. Nothing wrong with wanting to impress. But if you do the work for the right reasons, against your values, the output will be good. Ask for criticism genuinely and people will help." - "You're a graduate. You're not expected to know everything. But don't ask me for guidance at every step. That's where critical thinking comes in." This is the six capabilities in action: curiosity, critical thinking, problem solving, creativity, all in one habit.



TH E S IX TH S ENS E

FRAMEWORKS, PRACTISED 
ENOUGH,
BECOME INSTINCT.
Experienced people don’t compare ten options. They recognise the pattern and act. 
That recognition is built one rep at a time.

Reps × reflection = competency.

Presenter Notes
Presentation Notes
[53:00–54:00] Recognition-primed decision-making (Gary Klein's research on firefighters, nurses, military commanders): experts under pressure don't weigh up options like an exam question. They recognise the situation from past experience and act on the first workable option. "That's the 'sixth sense' experienced people seem to have. It's stage 4 from earlier: unconscious competence. It's not magic. It's frameworks like the ones you learned today, applied so many times in so many varied situations that they stop being steps and become instinct. And note: reps alone aren't enough. Reps plus REFLECTION. Ask after every experience: what domain was I in? What did I know vs assume? What would I do differently?"



W H O  O W N S  T H E  G A P ?

Everyone owns a piece of it

Academia
Teach for application, 
not only examination. 
That’s my part, and it’s 
only one piece.

Industry
Create the reps: real 
projects, mentoring, 
safe places to fail.

You
Go and get the reps. Reflect 
Reflect on every one. Don’t 
Don’t wait to be handed 
handed competency.

Presenter Notes
Presentation Notes
[54:00–55:00] Return to the shared-responsibility message. "I'm not letting academia off the hook — I'm inside it, and rethinking what we teach is my part of the puzzle. Industry has to create the space to practise. But the biggest lever sits with you. Nobody can give you competency. You earn it one application at a time." Bridge: "So let me leave you with something practical."



Y O U R  C H E A T  S H E E T  ·  S C R E E N S H O T  T H I S

Diagnose first. Then act.
If you notice… You’ re 

probably…
Lens So do this

“ I know it, but can’ t use it” Stuck at knowledg e D IKW A sk “ so what, for whom ?”  
until it’ s value

Busy, but nothing  lands Effort without value Standard Recontract: why does m y role 
exist?

H unting  for the rig ht answer Treating  com plex as 
com plicated

C ynefin Run a sm all, safe experim ent. 
A djust.

Fixes keep slipp ing  back Losing  to  entropy Entropy Build  the habit, the buffer, the 
feedback loop

S urprised  all the tim e O ut- varied  by the problem A shby Find  who knows what. W iden 
your options.

Feedback sting s In stag e 2. That’ s prog ress. Four stag es Bring  a problem  statem ent 
and three options

Knocked flat by setbacks Transm itting  pressure Resilience A bsorb, learn, jum p forward

Presenter Notes
Presentation Notes
[55:00–57:00] This is the one slide that pulls it all together. Not four models to remember: a troubleshooting guide. "Screenshot this. Stick it next to your desk." Walk through 3 or 4 rows, not all of them: - "I know it but can't use it" → you're stuck at knowledge on the DIKW pyramid. Keep asking "so what, and for whom?" until it becomes value. - Busy but nothing lands → effort without value. Go back and recontract: why does my role exist, what are the non-negotiables? - Hunting for the right answer → you're treating a complex problem as complicated. Stop looking for the memo. Run a small, safe experiment. - Fixes keep slipping → entropy. Build habits, buffers and feedback loops, not one-off fixes. - Surprised all the time → the problem has more variety than you. Find who knows what. Widen your options. - Feedback stings → you're in stage 2, conscious incompetence. Good news: that's progress. Bring your thinking: problem statement and three options. - Knocked flat by setbacks → you're transmitting pressure. Absorb, learn, jump forward. "Now you know what you didn't know — and where to go and find it." Bridge to Menti: "Pick the row that stung the most. That's where your 30-day commitment comes from."



ME NTI  ·  OPE N E NDE D

One thing I’ll do in the next 30 days to turn 
knowledge into competency
Make it specific. Make it small. Make it real.

Go to menti.com · code [____ ____] · or scan the QR on screen

Presenter Notes
Presentation Notes
[57:00–58:30] MENTI Q7 — Open ended. Let answers stream in and read a few out with warmth. Nudge toward specific: not "learn more" but "volunteer for the stock take", "ask my manager for one messy problem", "use AI to challenge my next report", "have coffee with someone in a different department". "Screenshot your answer. That's your first rep."



STRAIGHT A’S GET YOU IN THE 
DOOR.
COMPETENCY KEEPS YOU IN THE 
ROOM.
Questions? Drop them in the chat.

Vanya Jansen · vanya@optigrowconsult.co.za · 

Presenter Notes
Presentation Notes
[58:30–60:00] Final line. Say it slowly. Then open for questions (switch Menti to Q&A if enabled). "Your straight A's got you here. Now go and find out what happens when the tyre hits the tar. Thank you." If time is short: take the top 2–3 upvoted Menti questions and offer to answer the rest on LinkedIn.
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